Personalisation programme — Overview of key milestones and decisions end March 2012 NHS protect

KEY

| KEY DECISIONS |

PROGRAMME MILESTONES

OUTCOMES

Self Directed
Support

Care Trust Board
decides how best
to influence the
personalisation of
DPT

RAS is re-
calibrated

All client contacts are
personalised and
outcome focused (85%
have a personal budget

by April 2012)

A 3rd party is in
place to
administer DPs

2012)

Direct payment becomes
the main offer for
personal budgets(20%
interim milestone by April

Providers carry out support

planning and reviews within
personal budget to agreed
outcomes and timeframes

By April 2013 100% of eligible service
users and carers have a personalised
suport plan and personal budget (mainly
via a direct payment) Thus ensuring that
people, not service providers hold the
choice and control over their care. This is
achieved through leadership
bringing about real cultural change.
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